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Andy Bass

Growth stalls, and the instinct is to buy a solution in from outside. The
answer is more often already inside the business - but existing resources
go unrecognised, and commercial and technical teams have learned to
treat each other as the obstacle. Managing that internal conflict is what
consumes leaders who should be driving growth.

Andy Bass, author of The Suits & Geeks Trap and Start With What Works,
and founder of BassClusker Consulting, helps senior leaders find the
growth already inside their organisation by resolving the tension between
commercial and technical teams.

Andy Bass's 2026 Biography AVAILABLE FOR

Coaching

Why organisations work with Andy Bass

e His Suits & Geeks Trap framework gives leaders a named, structured
diagnosis for one of the most persistent and underacknowledged
barriers to growth in technology-driven businesses - the breakdown
between commercial and technical functions - and a clear method for
resolving it.

e His Start With What Works thesis (Pearson) challenges the default
assumption that growth requires new investment; the argument is that
most organisations are sitting on underused capabilities, relationships
and knowledge that can be mobilised before new capital is sought.

¢ His C.E.O. Roadmap from Committed Action - Curiosity, Exploration,
Ownership - gives leaders a specific, repeatable method for moving
people from passive compliance to genuine ownership of strategic
priorities.

¢ His PhD in Software Engineering and early career at BT Research Labs
give him standing inside technical organisations that a leadership
generalist cannot credibly claim - he can hold the room with engineers
and commercial directors simultaneously.

¢ Inducted into the Million Dollar Consulting Hall of Fame (2017) and
named to Ogilvy’s #ogilvychange Big Thinkers panel - external

recognitions of consulting practice, earned outside the speaking circuit.

Biography highlights

¢ Founder and principal of BassClusker Consulting; advisory work
spanning more than 30 industries across 12 countries

e PhD in Software Engineering and BSc in Computer Science and
Ergonomics, both from Aston University; career began at BT Research
Labs, Human Factors Division

e Executive educator at Oxford Said, Warwick, Aston and Strathclyde

Executive Training
Masterclass
Organisational
Development Programme
Panel Participation
Speaking

Training and Workshops

ANDY'S SPEAKING
THEMES

Change Management
Corporate Culture
Executive Development
Growth Strategy
Leadership

LANGUAGES: English



Business Schools; Visiting Professor in Consulting Practice, Birmingham
City University

¢ Inducted into the Million Dollar Consulting Hall of Fame (2017) by Alan
Weiss

e Author of five books including The Suits & Geeks Trap, Start With What
Works (Pearson) and Committed Action

e Named to Ogilvy’s #ogilvychange ‘Big Thinkers’ panel of experts

e Corporate clients include L'Oréal, Barclays, Deutsche Bank, KPMG and
International Automotive Components Group

Biography

In technology-driven organisations, one of the most consistent barriers to
growth is not the strategy, it is the relationship between the people who
build things and the people who sell them. Andy Bass, founder of
BassClusker Consulting and author of The Suits & Geeks Trap, has spent
over two decades working on that specific problem: helping senior leaders
diagnose and close the gap between strategic intent and organisational
execution.

His Suits & Geeks Trap framework identifies a pattern that recurs across
industries: commercial and technical teams defaulting to stereotyping and
blame, with leaders drawn into refereeing internal politics rather than
facing the market. The framework, developed through advisory work with
organisations ranging from Deutsche Bank and L'Oréal to mid-sized
growth businesses across 12 countries, gives leaders a structured way to
reverse that dynamic and redirect energy toward the customer.

His parallel argument, developed in Start With What Works (Pearson),
challenges what he calls one of the most persistent thinking traps in
business: that growth requires new investment. Bass makes the case
(supported by client work across 30 industries) that most organisations
have more usable capability than they recognise. The book presents
practical tools for identifying and deploying those hidden assets before
leaders turn to capital-intensive alternatives.

His third major framework, the C.E.O. Roadmap from Committed Action,
addresses the question leaders ask most consistently: why their people do
not engage with strategic priorities as fully as intended. Bass’s answer,
structured around Curiosity, Exploration and Ownership, gives leaders a
repeatable method for building genuine commitment rather than
managed compliance. His credentials span both sides of the technical-
commercial divide he studies: a PhD in Software Engineering from Aston
University, an early career at BT Research Labs, executive education
delivered at Oxford Said, Warwick, Aston and Strathclyde business
schools, and induction into the Million Dollar Consulting Hall of Fame in
2017.

Key speaking topics

e Commercial and technical team alignment

¢ Organisational learning and execution

e Growth strategy using existing resources

¢ Leadership and committed action

¢ Change management and strategic engagement

¢ Organisational culture in technology-driven businesses
e Executive decision-making and capability development



Ideal for

¢ CEOs and MDs of technology-driven, engineering-led or innovation-
focused organisations managing persistent commercial-technical
friction

¢ Senior leadership teams where execution consistently falls short of
strategic ambition

¢ CHROs and organisational development leads working on engagement,
ownership and culture in mixed commercial-technical workforces

¢ Professional services, financial services, manufacturing and growth-
stage businesses navigating rapid change

Audience outcomes

¢ A named framework for diagnosing commercial-technical team friction -
and a clear method for resolving it before it becomes a leadership crisis

¢ Practical tools for identifying underused organisational assets and
applying them to growth priorities, before seeking new capital or
resource

e The C.E.O. Roadmap - a three-stage method for building genuine team
commitment rather than surface-level compliance

¢ Sharper understanding of how leadership behaviour, not strategy alone,
determines whether execution succeeds

e Specific questions and diagnostic approaches leaders can apply
immediately to unlock stalled priorities or disengaged teams

Andy Bass's 2026 talks & topics

Escape The Suits and Geeks Trap

A practical session on resolving the commercial-technical divide that forces leaders to referee internal
conflict rather than drive the business forward, drawing on Bass’s book of the same name and advisory
work with organisations across 30 industries.

Key takeaways:

¢ |dentify the root causes of tension between commercial and technical teams, and the stereotyping
patterns that sustain it

e Practical strategies for improving communication, cooperation and shared focus on the customer

¢ A framework for keeping both groups aligned around market priorities rather than internal politics

Find Your Hidden Gold

A presentation making the case that most organisations are sitting on underused capabilities,
relationships and knowledge - and showing leaders how to identify and deploy them to drive growth with
less risk and lower capital outlay.

Key takeaways:



e Recognise the cognitive biases and organisational habits that cause valuable resources to be
overlooked

e Three lenses for identifying hidden assets within existing people, processes and relationships

e Approaches for creating new growth by recombining what the organisation already has

Create Committed Action

A leadership session on moving people from passive compliance to genuine ownership of strategic
priorities, structured around Bass’s C.E.O. Roadmap introduced in his book Committed Action.

Key takeaways:

e |Identify and remove the Commitment Killers that quietly reduce engagement and slow execution

e Apply the three-stage C.E.O. Roadmap: inviting Curiosity, encouraging Exploration, transferring
Ownership

¢ Diagnostic questions and practical frameworks leaders can use to evaluate progress and generate
new action

Andy Bass's Videos
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What Andy Bass's clients say


https://youtu.be/s5k_fJm1we4
https://youtu.be/jEtCIN3dpbY
https://www.youtube.com/watch?v=tCU5EofeZ1w

Value resides in the mind of the customer. You won’t understand it if you spend all your time in the office. You
need a different perspective. Andy’s ideas will encourage you to get out and find one.

Rory Sutherland
Vice-Chairman, Ogilvy

IAC people benefitted hugely from Andy’s expert guidance in aligning our people with our objectives and
turning strategy into action.

Jens R. Hohnel
Global Co-CEO & President Europe, International Automotive Components Group (IAC)

Andy teaches you to translate your leadership message from terms that make you want to act into terms that
make them want to act.

Jurga Zilinskiené MBE
Founder and CEO, Guildhawk

Andy'’s idea of ‘the leader as educator’ is spot on in a world where organisations have to learn, and re-learn,
faster than ever.

Rooney Anand
Former CEO, Greene King

The commitment of your people is vital for business growth. Andy’s C.E.O. formula will show you how to get it.

Ringo Francis
Chairman Emeritus, Diversey & Zenith Hygiene, UK & Ireland

Andy offers clear, actionable advice for any organisation seeking to grow or innovate. Before you start
throwing money at the problem, unlock your hidden potential.

Michael Smets
Professor of Management, Said Business School, University of Oxford



Andy Bass is exactly the guy that every president or CEO needs. He’'ll call you on gaps in your thinking and
when required, steer you towards something better.

David J. Pritchett
President, Rieke Packaging Systems (A TriMas Company)

Launch your leadership into a higher orbit with Andy Bass’s C.E.O. roadmap.

Hanifa Shah
Pro Vice-Chancellor and Executive Dean, Birmingham City University

Andy'’s insightful approach and focus on achieving results are impressive.

Paul Heldens
Managing Director, Dornbracht International GmbH

Andy was challenging, engaging and full of innovative ideas. He adds a genuinely new approach and engages
with his clients with real empathy. Seriously impressive!

Craig Preston
Midlands Area Director, Corporate, Aon Risk Solutions

Andy helped make our strategic objectives meaningful to people at all levels.

Cliff Allan
Vice-Chancellor, Birmingham City University

Andy has a gift for offering unusual ways to look at issues that make the right decision suddenly seem clear.

James Stevenson
Director of Risk Management, Burberry

Andy shows leaders how they can release the potential of their existing people and encourage them to
flourish. Recommended!

Tim Hall
Senior Finance Recruiter and Director, Hays plc



Thanks for a terrific session for my CFO group. You really delivered on what | envisioned happening.

Larry Cooper
Group Chair, MacKay CEO Forums

Andy Bass is that rare consulting talent who appreciates the synergy between strategic direction and
committed support. He sees the job through until the client sees the practical results.

Alan Weiss
Best-selling Author, Million Dollar Consulting
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https://www.amazon.co.uk/Suits-Geeks-Trap-Commercial-Technical/dp/1908770740/
https://www.amazon.co.uk/Suits-Geeks-Trap-Commercial-Technical/dp/1908770740/
https://www.amazon.co.uk/Suits-Geeks-Trap-Commercial-Technical/dp/1908770740/
https://www.amazon.co.uk/Suits-Geeks-Trap-Commercial-Technical/dp/1908770740/
https://www.amazon.co.uk/Suits-Geeks-Trap-Commercial-Technical/dp/1908770740/
https://www.amazon.com/Start-What-Works-PDF-eBook-ebook/dp/B092QW47VF/
https://www.amazon.com/Start-What-Works-PDF-eBook-ebook/dp/B092QW47VF/
https://www.amazon.co.uk/Committed-Action-three-step-inspire-ownership/dp/190877021X/
https://www.amazon.co.uk/Committed-Action-three-step-inspire-ownership/dp/190877021X/
https://www.amazon.co.uk/Committed-Action-three-step-inspire-ownership/dp/190877021X/
https://www.amazon.co.uk/Committed-Action-three-step-inspire-ownership/dp/190877021X/
https://www.amazon.co.uk/Committed-Action-three-step-inspire-ownership/dp/190877021X/
https://www.amazon.co.uk/Networkability-Building-Your-Business-Relationship/dp/1785892452/
https://www.amazon.co.uk/Networkability-Building-Your-Business-Relationship/dp/1785892452/
https://www.amazon.co.uk/Networkability-Building-Your-Business-Relationship/dp/1785892452/
https://www.amazon.co.uk/Networkability-Building-Your-Business-Relationship/dp/1785892452/
https://www.amazon.co.uk/Performance-Papers-Incisive-Briefings-Leaders/dp/1907498710/
https://www.amazon.co.uk/Performance-Papers-Incisive-Briefings-Leaders/dp/1907498710/
https://www.amazon.co.uk/Performance-Papers-Incisive-Briefings-Leaders/dp/1907498710/
https://www.amazon.co.uk/Performance-Papers-Incisive-Briefings-Leaders/dp/1907498710/

Specific fees fall within the ranges shown. These are presented as a guide only and are subject to change without

notice.

Home Country
Asia Pacific
Europe
Middle East & Africa
South America
United Kingdom
US East Coast
US West Coast

Virtual

EUR

Under €12000

€12000 to €40000

Under €12000

€12000 to €40000

€12000 to €40000

Under €12000

€12000 to €40000

€12000 to €40000

Under €12000

GBP
Under £10,000
£10,001 - £35,000
Under £10,000
£10,001 - £35,000
£10,001 - £35,000
Under £10,000
£10,001 - £35,000
£10,001 - £35,000

Under £10,000

usbD

Under $15000
$15000 - $50000

Under $15000
$15000 - $50000
$15000 - $50000

Under $15000
$15000 - $50000
$15000 - $50000

Under $15000



