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Organisations are structurally biased toward speed and most leaders
know it is costing them. Decisions made too fast, problems solved too
shallowly, and talent dismissed too early are not isolated failures. They
are symptoms of a culture that treats pace as a virtue and age as a
liability, rather than as variables to be managed.

Carl Honoré, journalist, author of In Praise of Slow, and the pioneer of the
global Slow Movement, helps organisations understand why speed and

youth bias are performance liabilities, and what it takes to build cultures

that sustain output over time.

Carl Honore's 2026 Biography

Why organisations work with Carl Honoré

He makes a specific, testable claim that most management culture
resists: that slowing down is not a productivity concession but a
competitive advantage, and he has two decades of cross-sector
evidence to support it.

His Slow Fix framework gives organisations a direct alternative to short-
termism in problem-solving, not as a philosophical preference, but as a
structured approach to decisions that actually hold.

On ageing and the workforce, he converts a topic most organisations
treat as a compliance or HR issue into a commercial argument: mixed-
age teams outperform across measurable metrics, and ageism is a
business risk, not just a social one.

His work sits at the junction of two urgent organisational pressures -
sustainable performance culture and the longevity economy - giving
him a rare dual relevance for leadership teams and people functions
simultaneously.

As the originator of the Slow Movement - a framework covered by the
Financial Times, Wall Street Journal, Economist and Time, among others
- he brings a level of intellectual ownership that very few speakers in
the workplace culture space can claim.

Biography highlights

Author of In Praise of Slow (2004), Under Pressure, The Slow Fix, and
Bolder - published in 36 languages, with bestseller listings across
multiple countries

Two main-stage TED Talks - “In Praise of Slowness” and “Why We
Should Embrace Aging as an Adventure” - with combined views in the
millions

In Praise of Slow described by the Financial Times as the foundational
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text of the Slow Movement

¢ Journalist whose work has appeared in The Economist, Observer,
National Post, Houston Chronicle, Miami Herald, and Time

e Named 2024 Advocate for Aging by Next Avenue and the American
Society on Aging

e Creator and presenter of BBC Radio 4 series Status by Carl Honoré;
previously presented The Slow Coach for BBC Radio 4 and Frantic
Family Rescue for ABC TV Australia

¢ Bolder selected as BBC Radio 4 Book of the Week and Reader’s Digest
(UK) Book of the Month

¢ Graduated from the University of Edinburgh; reported across Europe
and South America for over a decade before turning to books

Biography

Speed and youth are the two defaults of modern organisational culture.
Carl Honoré has built a career and a global movement on the argument
that both are miscalibrated, and that the evidence for changing them is
stronger than most organisations acknowledge.

In Praise of Slow (2004), the book that gave the Slow Movement its name
and its intellectual framework, made a counterintuitive claim: that
choosing when to be fast, rather than defaulting to fast, is a more reliable
route to performance. The Financial Times placed it as the foundational
text of the movement. His third book, The Slow Fix, extended that
argument into problem-solving, building the case that organisations
addicted to quick responses consistently underperform against those
willing to invest time in diagnosis and depth.

His more recent work, anchored in Bolder, applies the same analytical lens
to age. The demographic case for rethinking older workers is well-
established in research; the cultural and commercial case is Honoré’s
contribution. His argument that ageism functions as a form of the same
bias toward speed and novelty that distorts organisational decision-
making, connects the two strands of his work into a coherent framework
for leaders. In 2024, that work was recognised by both Next Avenue and
the American Society on Aging, who named him an Advocate for Aging.

Trained as a journalist at The Economist, Observer, and Time, among
other outlets, Honoré brings a mode of inquiry to organisational topics
that is grounded in evidence gathered across cultures and sectors, not in
a single industry or institutional context. His two main-stage TED Talks
have been viewed millions of times; his books are published in 36
languages.

Key speaking topics

¢ Pace as organisational strategy

e The Slow Movement and workplace performance
e Multigenerational workforce design

e Ageism as a commercial risk

e Sustainable performance and decision quality

e The Slow Fix: problem-solving under pressure

e Status, hierarchy, and organisational culture

¢ Longevity and the future of work

Ideal for

e CHROs and people leaders designing age-inclusive workforces and



addressing talent retention across generations

e CEOs and senior leadership teams examining whether performance
culture is undermining the quality of decisions and the depth of
problem-solving

¢ Boards and executive committees navigating the commercial
implications of ageing demographics and multigenerational customer
bases

¢ Culture transformation leads and change management functions
rethinking pace, productivity, and sustainable output

Audience outcomes

¢ A clear framework for diagnosing where organisational speed becomes
a liability - in decision-making, leadership, and creative work

e Evidence-based understanding of why multigenerational teams
outperform and what structural changes enable that performance

¢ Areframed view of ageism as a commercial and strategic problem, not
only a social or legal one

¢ Practical approaches drawn from the Slow Fix framework for tackling
complex problems without defaulting to short-term solutions

o Greater awareness of the connection between pace culture and youth
bias - and why addressing one typically requires addressing both

Carl Honore's 2026 talks & topics

Slow Down, Power Up

An examination of when and how modulating pace strengthens performance in the modern workplace,
drawing on research and case studies from competitive industries worldwide.

Key takeaways:

e How to identify where organisational speed is working against performance rather than for it

e Why slowing down in specific contexts enhances productivity, creativity, and strategic decision-
making

¢ Practical approaches to improving leadership, collaboration, and problem-solving through
deliberate pace control

How to Tap the Power of a Multigenerational Workforce

A research-led examination of why mixed-age teams outperform, and what organisations must change to
benefit from them.

Key takeaways:

e Evidence challenging the assumption that ageing workforces are a drag on performance
e Why multigenerational teams outperform on creativity, social intelligence, and knowledge transfer
¢ Practical approaches to reducing age bias and strengthening cross-generational collaboration



How to Age Better and Feel Better About Ageing

A research-informed case for treating the longevity revolution as an organisational opportunity, not a
liability.

Key takeaways:

¢ The scientific and cultural shifts reshaping the economics of longer lives and later-career
performance

e Case studies of later-life achievement across sectors and disciplines

¢ Areframed view of ageing as a stage of competitive advantage - for individuals and the
organisations that employ them

Global Lessons in Silver Marketing

An evidence-based exploration of how to engage the over-50s consumer market, drawing on
international research and campaign case studies.

Key takeaways:

e The economic scale and spending influence of the over-50s demographic

e What distinguishes successful global marketing campaigns targeting older consumers

¢ Strategies for building brand relevance with audiences that most organisations systematically
underserve

Carl Honore's Videos



https://youtu.be/IzZXK-PBJ_A
https://youtu.be/jrAByf03wkk
https://youtu.be/UvP1MuLlUFQ
https://youtube.com/watch?v=UhXiHJ8vfuk
https://youtube.com/watch?v=npRXazR1LtU
https://youtube.com/watch?v=VMD6Da8WxDE

What Carl Honore's clients say

The global guru of slowness.

El Mercurio (Chile)

Carl put on an amazing show! The whole audience was energised by his insightful and fun presentation. He
was fantastic! We got amazing comments! A huge, huge thanks!

Béatrice Imbert-Forgeot
Richemont Group (France)

An amazing public speaker who engages the audience from the first to the last minute. He is a pleasure to
work with...no prima donna in sight!!!! Great job!

Greg Swan
Canadian Society of Safety Engineering (Canada)

Carl’s presentation was a hit. His insights and passion inspired so many C-level executives that going slower
at times helps us find ways of doing things smarter and faster. | highly recommend Carl.

Morgan Parnis
CEO, Business Leaders (Malta)

Carl Honoré is a perspective shifter. His humorous, fact filled, inspiring talk on aging should be watched across
generations. He not only changed my limiting beliefs, but he also made me look forward to growing older.

Sheila D. Collins
AARP Innovation Labs (USA)

All the feedback for Carl’s talk was universally positive - it was absolutely spot on for our audience.

Liz Drury
u3a (United Kingdom)



Carl was captivating! He has a blend of polished eloquence and sophistication coupled with vibrant and a rare
contagious energy that attendees absolutely fell in love with. Carl captured everyone’s attention from the
very first second and had us smiling, laughing and nodding in agreement throughout. His appeal is universal
and he was the audience favourite!

Sam Makhoul
Founder, Higher Branch Success Academy (Australia)

Carl has a unique gift for storytelling and challenging each of us for individual action. His energy and ability to
connect personally with experiences and data created momentum that we could feel across our audience!

Marlene Raasok
Healthy Aging Summit (Canada)

Carl delivered a truly thought-provoking and dynamic presentation that left the audience captivated from
start to finish. His fresh perspective and engaging style resonated with everyone in the room, sparking
conversations that continued beyond the event. His practical stories and insights challenged our assumptions
and encouraged us to think differently about aging. A fantastic speaker, Carl inspired all of us to reimagine
what aging can mean. | highly recommend Carl as an excellent addition to any event.

Stacey Leadley
Vice President, Caring Communities (USA)

Tackling ageism is a steep climb, but Carl left our audience primed to take the hill. His message was spoton.
Our audience gave rave reviews, and we couldn’t have been more pleased.

Calgary Seniors’ Resource Society (Canada)

The excellent Carl Honoré closed the first edition of WELLNESS986 generating a great success and becoming
the highest rated speaker! His fast talk about Slow hit the spot and provided excellent insight on how putting
on the brakes could help us have more productive and more enjoyable lives.

Tania Gonzalez
WELLNESS16 (United Kingdom)
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https://www.amazon.com/Praise-Slowness-Challenging-Cult-Speed-ebook/dp/B0024CF0CK/
https://www.amazon.com/Praise-Slowness-Challenging-Cult-Speed-ebook/dp/B0024CF0CK/
https://www.amazon.com/Praise-Slowness-Challenging-Cult-Speed-ebook/dp/B0024CF0CK/
https://www.amazon.com/Slow-Fix-Problems-Smarter-Addicted-ebook/dp/B0089LOOFY/
https://www.amazon.com/Slow-Fix-Problems-Smarter-Addicted-ebook/dp/B0089LOOFY/
https://www.amazon.com/Slow-Fix-Problems-Smarter-Addicted-ebook/dp/B0089LOOFY/
https://www.amazon.com/Slow-Fix-Problems-Smarter-Addicted-ebook/dp/B0089LOOFY/
https://www.amazon.com/Under-Pressure-Rescuing-Children-Hyper-Parenting-ebook/dp/B0017LGUSM/
https://www.amazon.com/Under-Pressure-Rescuing-Children-Hyper-Parenting-ebook/dp/B0017LGUSM/
https://www.amazon.com/Under-Pressure-Rescuing-Children-Hyper-Parenting-ebook/dp/B0017LGUSM/
https://www.amazon.com/Under-Pressure-Rescuing-Children-Hyper-Parenting-ebook/dp/B0017LGUSM/
https://www.amazon.com/Bolder-Making-Most-Longer-Lives-ebook/dp/B07F5Z6PZT/
https://www.amazon.com/Bolder-Making-Most-Longer-Lives-ebook/dp/B07F5Z6PZT/
https://www.amazon.com/Bolder-Making-Most-Longer-Lives-ebook/dp/B07F5Z6PZT/

