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Chris Griffiths

Most organisations treat creativity as a personality trait held by a few
people, rather than a process a team can run. The result is innovation
that depends on whoever is in the room on a given day, ideas that never
convert into commercial decisions, and leadership teams that confuse
brainstorming with problem solving. What is missing is a repeatable
method for turning ambiguous business problems into defensible
answers.

Chris Griffiths is a serial entrepreneur and author who helps leadership
teams turn creative thinking into a repeatable business process, using
the frameworks behind his books and the Ayoa software platform his
company built.

Chris Griffiths's 2026 Biography AVAILABLE FOR
e Speaking
Why organisations work with Chris Griffiths * Training and Workshops

e He brings a named, tested method. GRASP and the Solution Finder
process, published across The Creative Thinking Handbook and GRASP
The Solution, give teams a four-step route from problem to decision
that can be run again without him in the room.

¢ He has built the tooling, not just the theory. OpenGenius turned the CHRIS'S SPEAKING

mind mapping method into Ayoa, a commercial platform used across THEMES
Pfizer, the NHS, the European Commission and the State Bank of India, e Artificial Intelligence &
which gives his frameworks an operating record outside the keynote. Generative Al

¢ He treats neurodiversity as a creative asset. Through the Inspire Genius e Business Strategy & Growth
Foundation and Ayoa’s neuroinclusive design, he connects creative e Creativity
thinking to the way neurodivergent minds actually work, giving leaders e Entrepreneurship
a practical angle on inclusion that is tied to output rather than e Innovation & Disruption
compliance. o Neurodiversity

¢ He has run the playbook at scale. With Tony Buzan he built a global o Peak Performance

network of more than 1,000 licensed instructors operating inside Sony,
the Ministry of Defence and the NHS, which is unusual evidence that his
method transfers beyond the author.
e His work has been stress-tested in serious rooms. He facilitated a Nobel
Laureate brainstorm at the Petra Nobel Conference convened by HM
King Abdullah Il of Jordan, and has coached senior teams at the LANGUAGES: English
European Commission.

Biography highlights

¢ Founder and CEO of OpenGenius, the company behind the Ayoa mind
mapping and productivity platform.
e Author of The Creative Thinking Handbook (Kogan Page), GRASP The



Solution, and Mind Maps for Business (with Tony Buzan), with titles
translated across more than 15 countries.

e Co-creator, with Tony Buzan, of the ThinkBuzan Licensed Instructor
Course, a global network of more than 1,000 accredited mind mapping
instructors.

¢ Founder of start-ups that have ranked in the Deloitte European Fast 50
and The Sunday Times Fast Track 100.

¢ Facilitator of a brainstorming session with Nobel Laureates at the Petra
Nobel Conference, hosted by HM King Abdullah Il of Jordan.

¢ Contributor and cited expert in Harvard Business Review, Forbes, Fast
Company, BBC, The Telegraph and GQ.

Biography

Creativity inside most organisations is still treated as a talent rather than
a process. Chris Griffiths has spent nearly three decades arguing the
opposite, and building the books, frameworks and software to prove it.

His published work sets out a specific method. The Creative Thinking
Handbook, published by Kogan Page and now available in more than ten
languages, lays out the Solution Finder model. GRASP The Solution distils
a four-step process that teams can run on any live business problem. Mind
Maps for Business, co-authored with Tony Buzan, remains a standard text
on applied visual thinking.

The frameworks have a commercial track record attached. As founder and
CEO of OpenGenius, he turned the method into Ayoa, a mind mapping and
productivity platform used inside Pfizer, the NHS, the European
Commission and the State Bank of India. With Tony Buzan he built the
ThinkBuzan Licensed Instructor Course into a network of over 1,000
accredited instructors operating inside Sony, the Ministry of Defence and
the NHS, a rare piece of evidence that the method works without the
author in the room.

His businesses have ranked in the Deloitte European Fast 50 and The
Sunday Times Fast Track 100. He has facilitated a Nobel Laureate
brainstorm convened by HM King Abdullah Il of Jordan at the Petra Nobel
Conference, and through the Inspire Genius Foundation he funds young
neurodivergent entrepreneurs, the group Ayoa’s neuroinclusive design
was built around.

Key speaking topics

Applied creative thinking in business
Systematic innovation and problem solving
Mind mapping for leadership and strategy

Al as a creative partner for human teams
Productivity and focus for knowledge workers
Neuroinclusive approaches to innovation

¢ Entrepreneurship and venture building

Ideal for

¢ CEOs, founders and senior leadership teams who want a shared method
for problem solving across the executive group.

¢ Chief Innovation Officers, Heads of Strategy and transformation leads
tasked with making innovation repeatable rather than episodic.

e L&D and People leaders building creative-thinking capability and
neuroinclusive practice across the workforce.



e R&D, product and commercial teams preparing for a specific planning
cycle, offsite or innovation sprint.

Audience outcomes

¢ A named four-step process (GRASP) that leaders can apply to a live
business problem the day after the session.

¢ A working grasp of the Solution Finder model from The Creative
Thinking Handbook and how to run it with a team.

e A practical introduction to mind mapping as a decision tool, not a
sticky-note exercise.

o A view of where Al fits alongside human creativity, drawn from the
design choices inside Ayoa.

¢ A clearer read on how neurodivergent thinkers contribute to creative
output and how to design sessions that use that.

Chris Griffiths's 2026 talks & topics

Beating the busy fool: how to achieve more by doing less

A working session on where executive time actually leaks and how to redirect it toward the decisions that
matter.

Key takeaways:

¢ A diagnostic for separating activity from output at the leadership level.
e Techniques for protecting deep-work time without slowing the team.
e A set of prioritisation rules tied to strategic, not operational, weight..

Systemised innovation: how to make positive innovation repeatable
A framework-led talk on turning one-off breakthroughs into a process the organisation can run at will.
Key takeaways:

e The GRASP four-step method for moving from problem to decision.
e Where most innovation programmes break down and how to design around it.
e A structure for capturing, testing and commercialising ideas across teams.

Al for accelerated creativity: how Al can enhance human ingenuity
A session on where generative Al strengthens the creative process and where it quietly undermines it.

Key takeaways:



¢ A map of creative tasks Al genuinely accelerates versus tasks it flattens.
e How to brief Al tools so they widen, rather than narrow, the option set.
¢ Design choices from Ayoa on pairing Al with human judgement.

Supercharge your thinking: how mind maps help you create, work and learn
An applied introduction to mind mapping as a leadership and decision tool.
Key takeaways:

e The cognitive basis for why mind mapping outperforms linear notes.
¢ How to use mind maps in strategy, planning and problem solving.
¢ Integration into daily executive workflow through Ayoa and similar tools.

Thinking without the box: understand what the box is and how to remove it
A talk on the cognitive and organisational habits that cap creative output.
Key takeaways:

e The specific biases and defaults that define most teams’ “box”.
e Methods for breaking pattern without losing rigour.
¢ How leaders signal that non-obvious thinking is safe.

Focus daydreaming: why successful people daydream and achieve more
A session on structured mental downtime as a source of insight rather than a distraction.
Key takeaways:

¢ The neuroscience behind incubation and insight.
¢ How to schedule thinking time into the executive week.
e Practices for converting unstructured reflection into decisions.

Chris Griffiths's Videos
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What Chris Griffiths's clients say

A powerful, hands-on approach to tap into our creative flow and become masters in our chosen field. An
essential resource for anyone looking to ‘be different’ and create at their highest capacity!

Jan Miihlifeit
Executive coach/mentor, former chairman, Microsoft Europe, author of The Positive Leader

Organisations are proclaiming the need to work smarter - Chris Griffiths provides a map of how to do that.

Bob Urichuck
Author

Truly life changing... opened my eyes to thinking differently and being more creative. Many colleagues
noticed the change and the business is ultimately seeing the benefit.

Dominic McKenny
Director of IT, Oxford Health NHS Foundation Trust

Chris shows with clarity and persuasiveness that creative thinking is not magic, but a process that can be
learned, developed, and most importantly applied to the challenges, whether business or personal, that
confront us all.

Tim Hurson
Author of 'Think Better: An Innovator's Guide to Productive Thinking'


https://youtu.be/C9qygzI2S5k
https://youtu.be/f13sWvySFNA

The course was the cherry on the cake for me. It offered many new insights. | was inspired by the course,
instructors and other delegates alike.

Mike Palmer
Logistics SME, Boeing

A really inspiring and pragmatic guide to innovation and creativity, key drivers of great businesses.

Peter Estlin
Former Lord Mayor, City of London

CHRIS'S LATEST BOOKS
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The Creative Thinking
Handbook: Your Step-by-Step

Guide to Problem Solving in
Business



https://www.amazon.co.uk/gp/product/0749484667/
https://www.amazon.co.uk/gp/product/0749484667/
https://www.amazon.co.uk/gp/product/0749484667/
https://www.amazon.co.uk/gp/product/0749484667/
https://www.amazon.co.uk/gp/product/0749484667/

