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Data presented without its uncertainty is a form of misrepresentation –
and most organisations do it routinely. When leaders strip out confidence
intervals or present probabilistic forecasts as settled conclusions, they
create the appearance of clarity while compounding real risk. Boards that
cannot interrogate the evidence behind a risk figure are making high-
stakes decisions on grounds that have been quietly misrepresented.

Misread or miscommunicated data leads to decisions made with false
confidence, and David Spiegelhalter, Emeritus Professor of Statistics at
Cambridge and knighted for services to medical statistics, helps
organisations close the gap between what evidence actually shows and
how it gets used.

David Spiegelhalter's 2026 Biography

Why organisations work with Professor Sir David
Spiegelhalter

His named frameworks – the “micromort” (a one-in-a-million unit of
risk) and “microlife” – give non-technical leaders a usable vocabulary
for discussing probability and relative risk. That vocabulary changes
how organisations communicate uncertainty internally, not just in a
keynote room.
The Winton Centre for Risk and Evidence Communication, which he
chaired at Cambridge, ran controlled experiments on how different
ways of presenting uncertainty affect trust and decision quality. His
approach is built on tested research into what actually changes how
audiences respond to evidence.
His two Pelican bestsellers, The Art of Statistics (2019) and The Art of
Uncertainty (2024) – named Best Book of the Year by both Forbes and
The Economist – demonstrate an unusually rare ability: making
genuinely complex statistical argument accessible to any senior
audience, not just specialists.
He played a leading statistical role in several of the UK’s most
consequential public inquiries, including the Shipman murders, the
Bristol Royal Infirmary children’s heart surgery case, and the Infected
Blood Inquiry. He understands firsthand what happens when statistical
evidence is ignored, contested, or misread at institutional level.
As a Non-Executive Director of the UK Statistics Authority, he operates
at the intersection of regulatory scrutiny, data quality, and public
accountability – experience that is directly relevant to any board
discussion about evidence governance or public reporting.
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Biography highlights

Emeritus Professor of Statistics, University of Cambridge; former Winton
Professor for the Public Understanding of Risk (2007-2018)
Knighted 2014 for services to medical statistics; OBE 2006; Fellow of
the Royal Society (elected 2005)
President, Royal Statistical Society, 2017-2018; Non-Executive Director,
UK Statistics Authority
Author of The Art of Statistics (Pelican, 2019), published in eleven
languages, and The Art of Uncertainty (Pelican, 2024), named Best
Book of the Year by Forbes and The Economist
Presented BBC Four documentaries Tails You Win: The Science of
Chance and the award-winning Climate Change by Numbers; appeared
on BBC Radio 4 Desert Island Discs (2022)
Guest columnist for The Times, The Guardian, and New Scientist; host
of podcast Risky Talk; leading statistical contributor to the Shipman,
Bristol Royal Infirmary, and Infected Blood public inquiries

Biography

Statistical evidence routinely gets stripped of its uncertainty before it
reaches the people who need to act on it. By the time a risk figure reaches
a boardroom, its limitations have usually been smoothed over. David
Spiegelhalter has spent his career examining why this happens, and what
it costs.

As Winton Professor for the Public Understanding of Risk at Cambridge
from 2007 to 2018, and then as Chair of the Winton Centre for Risk and
Evidence Communication, Spiegelhalter ran research programmes
designed to test how different ways of presenting uncertainty affect trust
and decision quality. His framework treats the communication of
uncertainty not as a messaging problem but as an evidence question –
one with measurable consequences for how organisations are perceived
and trusted.

His work has extended into the most consequential institutional settings.
He played a leading statistical role in the public inquiries into Harold
Shipman’s murders, the Bristol Royal Infirmary children’s heart surgery
case, and the Infected Blood Inquiry. As a Non-Executive Director of the
UK Statistics Authority, he sits at the intersection of regulatory oversight,
data quality, and public accountability.

His two Pelican bestsellers – The Art of Statistics (2019) and The Art of
Uncertainty (2024), named Best Book of the Year by Forbes and The
Economist – show that serious statistical argument can reach a
mainstream audience without dilution. The Art of Statistics has been
published in eleven languages. Knighted in 2014 for services to medical
statistics and elected a Fellow of the Royal Society, Spiegelhalter brings a
combination of research depth, regulatory experience, and
communication skill that is genuinely rare.

Key speaking topics

Risk communication and statistical evidence
Communicating uncertainty to non-technical audiences
Data literacy and probabilistic thinking
Trust in numbers and institutional credibility
Statistical evidence in public policy
Evidence-based decision-making



Medical statistics and health data

Ideal for

Boards and non-executive directors with risk oversight responsibilities
C-suite and senior leadership teams navigating complex evidence and
forecasting
Risk, compliance, and regulatory affairs functions
Public sector leaders and policy teams that rely on statistical evidence

Audience outcomes

A clearer understanding of how to read and challenge statistical claims
in briefings and reports
Practical frameworks for communicating uncertainty to boards,
regulators, or the public without losing credibility
Sharper awareness of the specific ways risk data gets misrepresented,
and the capacity to detect it
A reframing of uncertainty as a communicable, manageable fact rather
than a weakness to conceal
Better questions to bring to any high-stakes decision that rests on
probabilistic or statistical evidence

David Spiegelhalter's Videos

What David Spiegelhalter's clients say

For The Art of Statistics David Spiegelhalter is probably the greatest living statistical communicator; more
than that, he’s one of the great communicators in any field. This marvelous book will transform your
relationship with the numbers that swirl all around us. Read it and learn. I did.

Tim Harford
Presenter, BBC Radio 4's More or Less

https://youtube.com/watch?v=E12_F4xeOHw


Review for his book ‘The Norm Chronicles’: Witty and illuminating, The Norm Chronicles is essential reading
for anyone wanting to know whether they should try skydiving, or accept that third glass of wine.

Financial Times

Review for his book ‘The Norm Chronicles’: Helping people make sense of the barrage of confusing (and often
misrepresented) statistics that riddle every day is a noble goal. Making the process enjoyable is a real
achievement.

The Economist

David Spiegelhalter's 2026 speaking fees

Specific fees fall within the ranges shown. These are presented as a guide only and are subject to change without
notice.

EUR GBP USD

Home Country Under €12000 Under £10,000 Under $15000

Asia Pacific €12000 to €40000 £10,001 - £35,000 $15000 - $50000

Europe Under €12000 Under £10,000 Under $15000

Middle East & Africa €12000 to €40000 £10,001 - £35,000 $15000 - $50000

South America €12000 to €40000 £10,001 - £35,000 $15000 - $50000

United Kingdom Under €12000 Under £10,000 Under $15000

US East Coast €12000 to €40000 £10,001 - £35,000 $15000 - $50000

US West Coast €12000 to €40000 £10,001 - £35,000 $15000 - $50000

Virtual Under €12000 Under £10,000 Under $15000


