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Futurist. Global nomad. Speaker. Mike Walsh is the CEO of Tomorrow, a
global consultancy designing companies for the 21st century

CEO of Tomorrow & Futurist Leader – Mike Walsh heads Tomorrow, a
global consultancy specializing in designing companies for the 21st
century.
Expert on AI & Digital Transformation – With two decades of
experience, he advises top organizations on disruptive innovation,
machine intelligence, and business reinvention.
Bestselling Author & Thought Leader – Mike has written three
bestselling books on the future of business, technology, and
leadership.
Bridging Tech & Leadership – A global nomad with a diverse
background, he translates complex AI advancements into practical
strategies for executives navigating digital transformation.
Expertise: Futurist for leaders, internationally renowned for AI insights
Key Focus: AI Ethics, organizational AI reinvention
Credentials: Author, Futurist with pragmatic approach to AI
implementation

Mike Walsh's 2026 Biography

Who is Mike Walsh?

Mike Walsh is a futurist for leaders, internationally renown for his visionary
and pragmatic insights on how organizations can leverage AI for
reinvention. A regular columnist for the Harvard Business Review, a
strategic advisor to Fortune 50 corporations, and a global nomad – he is
the author of three bestselling books, most recently: ‘The Algorithmic
Leader: How to be smart when machines are smarter than you’. He has a
rare talent for connecting emerging technologies, cultural shifts, and
commercial strategies — crafting insights that bridge the present to the
future with clarity, relevance, and a compelling touch of wit.

What makes Mike different from other futurists?

At the heart of Mike Walsh’s work is a singular focus on redefining
leadership for the AI age. Unlike other futurists who concentrate on
predicting technological advances or broad societal trends, Walsh zeroes
in on how leaders must fundamentally reimagine their role in a world
where machines are increasingly capable of making complex decisions.
His key insight is that traditional leadership approaches, built for an
analog era of predictable business cycles and hierarchical organizations,
are no longer sufficient. Instead, leaders must develop new capabilities to
harness data and AI while maintaining their essential human judgment
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and ethical principles.

Walsh believes that the real challenge isn’t just understanding the
technology itself, but rather how leaders can adapt their decision-making,
develop new mental models, and reshape their organizations to effectively
combine human and machine intelligence. His emphasis on the human
dimension of technological change makes his insights particularly valuable
for business leaders navigating digital transformation.

On a personal note, Mike’s ethnic background is as diverse as his
experiences. Born in Australia to parents of mixed Asian and European
heritage, he has lived, worked, and traveled across many countries,
embracing a truly global perspective.

Mike’s writing, research and insights

A prolific writer and sought-after commentator, Mike’s insights have been
featured in leading global publications such as Inc.
Magazine, BusinessWeek, Forbes, and The Wall Street Journal. As
a regular contributor to the Harvard Business Review, he tackles cutting-
edge leadership themes ranging from data-driven decision-making and
agile organizations to algorithmic management and AI ethics. Through his
popular podcast Between Worlds, Mike engages with bold thinkers,
innovators, and disruptors from across industries. He also produces The
Future is Elsewhere, a YouTube series offering fresh perspectives from
dynamic locations like Seoul, Mexico City, Tokyo, and Istanbul, bringing
global trends and future forward ideas to life.

Mike is an accomplished author with three published books and a fourth
on the way, focused on the future of AI Agents, set to release in early
2026. His most recent work, The Algorithmic Leader, provides an
optimistic and practical roadmap for harnessing AI, automation, and
algorithms to transform leadership and reshape organizations. The book
has achieved global success, with translations available in Chinese,
Japanese, Korean, German, Polish, and Russian. In his 2014 release, The
Dictionary of Dangerous Ideas, Mike foresaw groundbreaking innovations
such as micro satellite networks, cryptocurrencies, remote work, life
extension technologies, self-driving cars, drones, digital biology, digital
activism, and the commercialization of space. His debut
book, Futuretainment, published by Phaidon in 2009, earned the
prestigious Art Director’s Club design award in New York. It accurately
predicted the impact of smartphones on media and marketing, as well as
the rise of social media, digital influencers, streaming platforms, and the
emergence of the Metaverse.

Mike Walsh's 2026 talks & topics

AI Agents: Unleashing the Digital Workforce That Will Change Our Organizations Forever

As AI evolves from simple automation to autonomous decision-making, we stand on the brink of the most
profound organizational transformation since the Industrial Revolution. This shift, driven by the
emergence of AI agents capable of independent thought, decision-making, and action, will redefine



everything from personal interactions to the very fabric of how businesses operate. AI Agents are not just
the next step in digital transformation; they will also have significant economic and societal impacts. The
question is no longer if AI will transform organizations but how quickly leaders can prepare to harness its
full potential.

In this provocative keynote, Mike Walsh draws on cutting-edge research and real-world case studies to
illustrate a future where companies reconfigure themselves as networks of billions of AI agents capable
of tackling problems at a speed and scale unimaginable today. Walsh will present a compelling vision for
how leaders can reimagine their operating models, governance frameworks, and workforce strategies to
unlock unprecedented levels of agility and performance. Attendees will leave with actionable insights
and a roadmap for integrating AI agents into their organizations, empowering them to thrive in an age of
unparalleled innovation and disruption.

The AI-Powered Decade Ahead

AI should change what we do, not just how we do it. Over the next decade, we have a unique opportunity
to fundamentally reimagine customer experiences, redesign how organizations work, and rethink how to
solve problems more effectively. This is a defining moment for leaders, and our biggest risk is not
machines taking over, but rather leaders lacking ambition when it comes to the future. Many are
already focused on deploying new tools and applications, rather than embracing a more expansive vision
for what might be possible.

Futurist Mike Walsh offers a compelling roadmap to 2035, exploring how AI, algorithms and automation
will fuel a Fifth Industrial Revolution. Technology is only part of the story; real transformation requires a
new cultural operating system. The next decade will not simply be about smarter workplaces or more
efficient industries. It will be a decade of reinvention, where the foundations of the modern world are
reengineered through next-generation AI infrastructure and new ways of getting things done.

The Future Favors The Bold

In a world reshaped by technological breakthroughs, shifting customer behaviors, geopolitical tensions,
and the rise of machine intelligence, success belongs to those who dare to adapt, experiment, and learn
at scale. Incremental improvements won’t cut it. Progress demands radical reinvention—bold ideas that
challenge convention, create new markets, and combine technologies in unexpected ways.

Transformation is not a checklist; it’s a journey paved by courageous decisions. It could mean
championing a provocative idea, breaking a long-held rule, or hiring someone who challenges deeply
held assumptions. The future isn’t an upgrade of the familiar—it’s an entirely new frontier. In an age of
uncertainty, only bold leaders and even bolder teams will shape what comes next.

New Rules For A New World

COVID-19 is not only changing our way of life, it will hasten the arrival of a radical new future of work.
While for many of us working from home has been a new and unexpected challenge – that is just the
start of a much bigger transformation set to reshape the nature of business itself. In order to survive,
every organization will have to virtualize.

Whether it be serving customers through digital channels or leveraging AI, algorithms and automation to
ensure business continuity – we are likely to experience in the next twelve months, a decade’s worth of
change. Not every business will make it, but those that do will never be the same again. And for leaders,
now more than ever, is a time to upgrade their capabilities, embrace new technologies, and reimagine



what they do.

Mike Walsh’s inspiring new keynote presentation will offer audiences an insight into the organizations
and leaders that are successfully navigating this period of change, and how to create a playbook for their
own transformation. Becoming future-proof is more than just about getting through the current crisis – it
is about being ready for the new world that awaits us on the other side.

The Algorithmic Leader

We live in an age of wonder – cars that drive themselves, platforms that anticipate our needs, and robots
capable of everything from advanced manufacturing to complex surgery. Automation, algorithms and AI
are transforming not only business, but every facet of daily life. While many fear that robots will take
their jobs, the rise of machine intelligence begs a more important question: what is the true potential of
human intelligence in the 21st century?

In this inspiring keynote, Mike Walsh, futurist and author of “The Algorithmic Leader, “The Dictionary Of
Dangerous Ideas” and “Futuretainment” will present a vivid portrait of a brave new world orchestrated
by machines that think, and how tomorrow’s leaders can upgrade their capabilities to survive and thrive
in an age of accelerating technology.

Audiences will walk away with an insight into the companies, technologies and global forces shaping the
age of machine intelligence, as well as a set of tailored next actions on how to redesign their
organizations, reimagine their roles and reinvent the way they make decisions.

Designing Your Business for the 21st Century

‘Most companies are simply not designed to survive. They become successful on the basis of one big
idea or breakthrough product,’ says CEO MikeWalsh of Tomorrow, a global consultancy that helps design
21st century businesses. ‘The companies that will thrive in the near future are the ones not only
embracing change but breaking the rules.’

Companies built to survive the future are no accident. They are a result of deliberate business design
decisions smart leaders are making today. In his ongoing research on the world’s most innovative
companies, Mike has organized these decisions into seven strategic priorities – that he will explore with
audiences as a roadmap for their own reinvention.

In this keynote, Walsh will outline the mega-trends shaping the future of business and consumer
behaviour, and the lessons learned from successful Fortune 500 companies on leveraging disruptive
innovation, adopting a data-driven mindset and leading change through digital transformation.

Mike Walsh's Videos



What Mike Walsh's clients say

Forward thinking, thought provoking and informative. The presentation encouraged a sense of excitement for
the future of our industry. It was well delivered and engaging.

Michael Tease
SVP Marketing, Widex USA

Thank you for speaking at our Ameriprise Financial National Conference. Your perspective on the rapid
evolution of the way we interact and live was captivating and enlightening. Our financial advisors and their
guests enjoyed your unique presentation, as did I. My sincere gratitude to you for sharing your thoughtful
perspective with us.

James M. Cracchiolo
Chairman and CEO, Ameriprise Financial

https://youtu.be/4oNBiZzPjyY
https://youtu.be/jLSgfQPWwwo
https://youtube.com/watch?v=-fqk9inwlUc
https://youtube.com/watch?v=p61CPRS3kZo
https://youtube.com/watch?v=HyzD5-GFfmw
https://youtube.com/watch?v=UBnYKGu89dw


The session was great. I would love to hear more.

Marc Lemke
CTO, ACP CreativIT

Terrific! Energizing and engaging. Thought provoking and really put forward issues and challenges facing
marketers and CPG manufacturers.

Greg Kerr
Principal and Team Lead, IRI Worldwide

I had dozens of TeamSPS tell me how much they enjoyed your keynote at Growth Summit yesterday. You hit
the mark and got people thinking about how they can embrace cognition in new ways. The content, delivery,
and materials were all very well received.

Jamie Thingelstad
SVP, Chief Technology Officer, SPS Commerce – Infinite Retail Power

Very compelling. Our industry has a TON of data but getting our arms around it, acting upon it, and effecting
change is challenging. This will help me bring the engineers that run our company into the marketing fold in
an environment they find more comfortable and actionable.

Frank Willson
Vice President of Marketing, AEP Energy

Great job trying to get our industry to think about people first before developing technology. We are
engineers at heart that just want to start building things, but many times we miss the mark.

Intel Corporation

Insightful and entertaining at the same time, I loved the way you structured it, with concrete suggested
actions. Useful ideas regardless of the business, so I suspect our customers will find great value in it. You are
an excellent speaker!

Compuware



Terrific! Energizing and engaging. Thought provoking and really put forward issues and challenges facing
marketers and CPG manufacturers.

Greg Kerr
Principal and Team Lead, IRI Worldwide

Mike is a very engaging speaker and brings to life the future with stories and visuals in a way that is
accessible to both people with a strong understanding of the future as well as those who don’t have the same
level of understanding. He has a unique ability to open the eyes of the audience in a positive way. Mike tailors
his speech to his audience and is excellent in delivery. He is not someone that you need to micro manage
because he lives and breathes his field and has a strong focus on helping organisations achieve the outcomes
they need.

Peter Williams
Partner, Deloitte Australia

A wake-up call for us to prepare for the needs of the next generation. I am glad the board of directors
attended this session. Thank you.

RHB Bank

Stunning-one of the best and most engaging presentations I have witnessed!

LinkWater

Extraordinary! Great ideas and eye-opening comments that make you think.

Benavent
L&D Manager, Hewlett-Packard Company

Spellbound! I loved it! Was fascinated by the entire presentation.

Stephanie Molina
Director of Marketing, Beaumont CVB



I found Mike’s session to be incredibly informative and would love to continue to learn from him.

Megan Branigan
SVP Marketing, BBC Worldwide Americas, INC

Fascinating insights into how emerging trends are going to influence business strategies.

Robin Tritta
Doc & Technical Consultant, Sun Life Financial

I have been responsible for finding many guests speakers over the years at various car brands I have worked
for and the reaction to you was the best I have seen anywhere. It was inspirational and most importantly for
us totally supported our outlook on what we want to do with Bentley.

Andrew Roberts
Head of Brand Communications, Bentley Motors Limited

Very insightful and full of powerful content. Great way of engaging people in the topics and I really found the
“next actions” as a very useful tool to turn the ideas into concrete follow up to drive change.

David Velazquez
VP Operations China, Mercedes Benz Financial Services

Mike’s presentation was one of the highlights of the trip. His talk was thought provoking and inspirational. We
are pleased to see Bentley looking boldly outside their traditional sources.

Cindy Robin
Sr. VP Operations, Morrie's Automotive - Bentley Minneapolis


