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Most strategy functions are not built for exponential change. They
forecast from the past and plan in quarters. When AI, energy transition,
and geopolitical realignment compress decades of disruption into
months, the system stops working.

Nikolas Badminton helps executives turn strategic foresight into a
disciplined planning method, the subject of his book Facing Our Futures.

Nikolas Badminton's 2026 Biography

Why organisations work with Nikolas Badminton

He brings a published, named foresight methodology to the room. The
Positive Dystopia Canvas, set out in Facing Our Futures, is a structured
tool for stress-testing strategy against scenarios leaders would rather
not entertain.
He has worked the discipline at scale, with leadership teams at NASA, JP
Morgan, Disney, Rolls Royce, the United Nations, and the UK Home
Office. The methods on stage have been tested in serious rooms first.
He bridges AI capability and strategic foresight in a way few speakers
can. Most AI speakers stop at adoption. Most foresight speakers treat AI
as one signal among many. Badminton treats AI as the variable that
breaks existing planning horizons, and shows leaders how to plan
accordingly.
He served as a key advisor to The Age of A.I. documentary series with
Robert Downey Jr., and his work is regularly cited by the BBC, The
Atlantic, Forbes, and Fast Company. The audience tends to recognise
him before he is introduced.

Biography highlights

Chief Futurist at Futurist.com, the international strategic foresight
consultancy founded by Glen Hiemstra in 1993.
Author of Facing Our Futures (Bloomsbury Business, 2023), JP Morgan
Private Bank’s Next Gen Pick on its Summer Reading List and a Top-50
Business Book of 2023 by The Next Big Idea Club.
Fellow of the Royal Society of Arts (FRSA) and a member of Chatham
House.
Advisor to The Age of A.I. documentary series with Robert Downey Jr.
Research cited by the BBC, VICE, The Atlantic, Fast Company, Business
Insider, Forbes, and Sunday Telegraph.
Engagements with NASA, the United Nations, Google, Microsoft, JP
Morgan, Disney, Rolls Royce, Procter & Gamble, the US Department of
State, and the UK Home Office.

AVAILABLE FOR
After Dinner Engagement
Boardroom Advisory
Masterclass
Online Courses
Speaking

NIKOLAS'S SPEAKING
THEMES

Artificial Intelligence &
Generative AI
Energy Transition
Future of Technology
Geopolitics
Innovation & Disruption
Scenario Planning &
Strategic Foresight

LANGUAGES: English



Biography

Most organisations cannot describe the future they are planning toward.
They have a five-year strategy and a quarterly forecast, with very little
real method in between.

This gap is where Nikolas Badminton works. As Chief Futurist at
Futurist.com, the strategic foresight consultancy founded by Glen
Hiemstra in 1993, he advises executives and government leaders on how
to build anticipatory capability into how they plan.

His method is set out in Facing Our Futures (Bloomsbury Business, 2023).
The book gives executives the Positive Dystopia Canvas, a structured tool
for stress-testing strategy against scenarios leaders would rather not
entertain. JP Morgan Private Bank named it a Next Gen Pick for its
Summer Reading List, and The Next Big Idea Club listed it among the
Top-50 Business Books of 2023.

The client list reflects the demand for that work. NASA, Disney, JP Morgan,
Microsoft, Rolls Royce, the United Nations, the US Department of State,
and the UK Home Office have used Badminton’s foresight work to inform
planning that runs longer than the political or quarterly cycle. A Fellow of
the RSA and a member of Chatham House, he served as a key advisor to
The Age of A.I. documentary series with Robert Downey Jr., and his
research is cited by the BBC, The Atlantic, Forbes, and Fast Company.

Key speaking topics

Strategic foresight and futures design
Artificial intelligence in the enterprise
Anticipatory governance and long-range planning
Innovation under disruption
Energy transition and the future of resources
Geopolitical scenarios and technology futures

Ideal for

CEOs and CSOs building foresight capability inside annual planning
cycles.
Boards and executive committees stress-testing strategy against long-
range scenarios.
Innovation, transformation, and R&D leaders responsible for moving
beyond pilot stage on AI.
Public-sector leaders and policymakers designing decisions with
consequences beyond the political cycle.

Audience outcomes

A working understanding of the Positive Dystopia Canvas and how to
apply it to current strategic decisions.
Specific signals and scenarios in AI, energy, and geopolitics mapped
onto the organisation’s actual planning horizon.
The language to make the case for foresight capability inside a strategy
function built around quarterly forecasting.
Confidence to extend the planning conversation past 18 months without
it becoming abstract or speculative.



Nikolas Badminton's 2026 talks & topics

The AI Leader: Create Incredible Productivity, Profit & Growth

A strategic AI keynote for executives who need to move beyond pilot stage and integrate AI as an
operational capability across the business.

Key takeaways:

A framework for AI adoption decisions that distinguishes between productivity gain, augmentation,
and structural automation.
The skills and capability shifts required across the workforce as AI moves from experiment to
embedded capability.
Concrete examples of organisations now operating with AI inside their decision-making, not
alongside it.

Hopeful Futures: Looking to 2035 and Beyond

An industry-specific foresight session that uses the methodology from Facing Our Futures to translate
signals into strategic options.

Key takeaways:

How to read signals in your industry and build scenarios that strengthen planning today.
The Positive Dystopia Canvas applied to the audience’s actual market context.
A long-range view that connects 2026 strategic decisions to 2035 outcomes.

Supercharge Innovation: Creating a Brave New World

An innovation masterclass that uses futures work to de-risk innovation portfolios and accelerate the
move from idea to implementation.

Key takeaways:

A method for using foresight to filter and prioritise innovation investments.
Case studies of organisations that have built innovation discipline on top of strategic foresight.
The cultural and structural shifts that separate companies that innovate from those that talk about
innovating.

Energy Transitions: Explore Renewable Energy Futures

A focused session on how global energy dynamics are changing and where the commercial opportunity
sits across the transition.

Key takeaways:



The structural forces reshaping global energy supply and demand.
Where capital is moving in renewables, storage, and grid infrastructure.
How energy-intensive industries are repositioning around new economics.

Geopolitical Technology Futures: Looking to 2035 and Beyond

A board-level view of how the geopolitical environment is reshaping technology strategy, supply chains,
and market access.

Key takeaways:

The major geopolitical fault lines and what they mean for technology supply chains.
How export controls, sanctions, and industrial policy are redrawing market maps.
Scenarios for how the US, China, and EU technology spheres evolve through 2035.

Nikolas Badminton's Videos

https://www.youtube.com/watch?v=782lo-ED4f8
https://www.youtube.com/watch?v=L-EJzhXMWM4
https://www.youtube.com/watch?v=Mp1yKktb5gI
https://www.youtube.com/watch?v=AsiAOteygQQ
https://www.youtube.com/watch?v=Ze2GmW39KMU


What Nikolas Badminton's clients say

Nik is not just an incredible presenter. He grabs the audience’s attention and doesn’t let go. So many of our
partners told us they had never examined the future of their business in such a thought provoking way – to
expose our partners to something new is the highest value we can provide to our partners. Nik brought that
value.

INTEL

Nik really knows how to immediately engage and inspire an audience. His insight, foresight and expertise is
invitational in nature, where his captivating content not only leaves his audience wanting more, but inspires
them in a way that energizes the growth mindset and punctuates a “WHAT IF” mentality. We loved his work.

Walt Disney Company

Nik had that right balance of setting up the way we think about the future. He brought a provocative point of
view on how AI and the new large compute areas (artificial intelligence, spatial etc.) shift the way we
approach future product framing. I highly recommend Nik!

Verizon

Thanks again for delivering a fantastic presentation. Your insights were enlightening, and the attendees
seemed very engaged. Many bankers expressed their appreciation for the effort you spent on customizing
your presentation, even up to the evening prior when you talked with some bankers for several hours.

American Banking Association

Not only was Nikolas delightful AND easy to work with, he quickly learned how his BRAVE NEW WORLD
messaging connected with our full slate of programming. Our audience was inspired and entertained, leaving
with a new vision of what’s possible and the energy to do so.

United Way Worldwide



We cannot thank you enough for your fabulous inclusion into our event. You perfectly connected with our
audience, our goals, and “vibe”. Please know that on day two our leaders on the main stage repeatedly
referenced your message and inspiration. It was all so wonderfully connected together. We thank you for your
time and commitment.

Aon

NIKOLAS'S LATEST BOOKS

Facing Our Futures: How
foresight, futures design and
strategy creates prosperity
and growth

https://www.amazon.ae/Facing-Our-Futures-foresight-prosperity/dp/1399400231
https://www.amazon.ae/Facing-Our-Futures-foresight-prosperity/dp/1399400231
https://www.amazon.ae/Facing-Our-Futures-foresight-prosperity/dp/1399400231
https://www.amazon.ae/Facing-Our-Futures-foresight-prosperity/dp/1399400231
https://www.amazon.ae/Facing-Our-Futures-foresight-prosperity/dp/1399400231

