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The Tempest Two

Resilience has become a line item on every people strategy, yet most
workforces meet pressure with the same exhaustion they had last year.
The gap is not awareness. It is whether anyone in the room actually
believes they can act differently when the next setback arrives.

The Tempest Two are James Whittle and Tom Caulfield, adventurers and
co-founders of workplace wellbeing company Dose, who help
organisations turn resilience and growth mindset into something teams
can apply on a Monday morning.

The Tempest Two's 2026 Biography AVAILABLE FOR

e Organisational
Why organisations work with The Tempest Two Development Programme
e Speaking
¢ Atwo-handed delivery rooted in shared, verifiable experience. Most
resilience content is told solo. The duo dynamic, including dialogue and
disagreement on stage, lands as conversation rather than lecture.
¢ The Atlantic row, Patagonia ultra-triathlon and El Capitan ascent are all
self-funded, self-organised expeditions started without the relevant ,
skills. The lesson on agency is structurally different from a story told by THE TEMPEST TWO'S
a former soldier or elite athlete. SPEAKING THEMES
¢ Operating discipline behind the talks. Through Dose, the same lessons e Employee Engagement
are productised into workplace programmes for clients such as Nike, Employee Wellbeing
BNY Mellon, IBM and Airbnb, so a keynote can sit inside a wider Motivation and Inspiration
engagement rather than ending at the closing slide. Peak Performance
e Tonal range commercial buyers actually want. The act works on a sales Team Leadership
kick-off stage, an EMEA marketing conference or an internal wellbeing
day without code-switching, which is rare in the adventure-speaker
field.

Biography highlights
LANGUAGES: English

e 3,000-mile unaided ocean row from the Canary Islands to Barbados,
completed in 54 days, with no prior rowing or sailing experience.

e World-first ultra-triathlon across Patagonia in 2017: 1,600km cycle,
65km Huemul Circuit run, 100km stand-up paddleboard descent of the
La Leona river.

¢ Winter ascent of Mont Blanc and El Capitan summit in Yosemite, the
latter on roughly 18 months of climbing experience.

¢ Co-founders of Dose, a workplace wellbeing company working with
Nike, BNY Mellon, IBM and Airbnb among others.

¢ Keynote clients include Google, Microsoft, JP Morgan, Heineken,
Vodafone, Red Bull, Dropbox, Tesco, Waitrose & Partners, NatWest and
Gymshark.



¢ Hosts of The Tempest Two Pod on adventure, mindset and
performance.

Biography

Two friends in marketing jobs decided to row the Atlantic. Neither had sat
in a rowing boat. Fifty-four days after leaving the Canary Islands, James
Whittle and Tom Caulfield reached Barbados, having met the first
hurricane to form in the Atlantic in fifty years on the way. The story
matters because the starting point was ordinary, which is the point of
every keynote that has followed.

What came next was a deliberate run of self-organised expeditions: a
winter ascent of Mont Blanc, a climb of El Capitan, a London-to-Sahara
motorbike ride, and a self-styled world-first ultra-triathlon across
Patagonia stitching together a 1,600km cycle, the 65km Huemul Circuit
and a 100km paddleboard descent of the La Leona river. None were
undertaken with the relevant elite credentials beforehand. That gap,
between what they could obviously do and what they did anyway, became
the working material.

In 2018 they built Dose, a workplace wellbeing and performance
company, around the same idea. Resilience and growth mindset are
taught not as motivational concepts but as practices for teams under load.
Clients include Nike, BNY Mellon, IBM and Airbnb. The keynote and the
operating business reinforce each other; an event can lead to a
programme rather than a one-off morale lift.

The act sits in a specific commercial niche. It is not pure adventure
inspiration, and it is not corporate consulting in disguise. It is a two-person
performance for the part of an organisation that has heard the resilience
message before and stopped listening, told by two people who keep
proving the premise on themselves.

Key speaking topics

e Growth mindset

e Resilience under pressure

e Team performance and trust

e Operating outside the comfort zone

e Embracing risk and failure

¢ Courage-based leadership

Workplace wellbeing and engagement

Ideal for

e CHROs and heads of employee engagement designing resilience and
wellbeing programmes that need a credible opening moment.

¢ Sales, marketing and commercial leadership running annual kick-offs
that need energy without slipping into hype.

e Culture and L&D leads looking for keynote content that can be
extended into team workshops rather than ending at applause.

e Founder-led and high-growth companies whose teams are carrying
sustained pressure and need a shared language for it.

Audience outcomes

¢ A working definition of growth mindset that survives contact with a hard
week back in the office.


https://www.speakersassociates.com/speaker/james-whittle/
https://www.speakersassociates.com/speaker/james-whittle/
https://www.speakersassociates.com/speaker/tommy-caulfield/

¢ Specific habits the duo use to prepare for, push through and recover
from extended pressure, transferable to a team context.

e A reframing of failure and risk that gives more junior staff permission to
act with higher agency.

¢ A shared reference point across a team that lasts beyond the event,
often picked up by Dose programming where it follows.

The Tempest Two's Videos
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https://youtu.be/KsbUX-yAsyA
https://youtu.be/Mnongw26HEM
https://youtu.be/uYYA8kPStKs?si=QSHzK6LSb2SgPpX9
https://youtu.be/o_yehLQG6TY?si=ZxtiDZLbN1Kzd3XB
https://youtu.be/exU3lrL_CLI?si=Ki3LpcO0QZsTfvv0
https://youtu.be/INf1I2Pv7Oo?si=HeaEcE3HAVd7RHZ7
https://www.youtube.com/live/ACABwSjJJDo?si=_w-HuaHbLPGTfx92
https://youtu.be/na7kQjf5nXc?si=zOzheyuJMt2jogyZ
https://youtu.be/Zu8s3Ra122I?si=KamP9jxus1WDYMQp

What The Tempest Two's clients say

Without doubt some of the best speakers I've seen, and we have had some great people speak here at Nike.
Engaging stories, real life examples, all delivered in a tone to encourage participation yet also deliver insights
to our group around leadership, team work and being accountable, which was very well received.

SVP, Brand, Nike

James and Tom delivered a passionate and engaging story with bundles of energy & humour, emphasising the
importance of collaboration & teamwork to achieve the unthinkable. They took our brief and really brought it
to life. | would highly recommend.

Marketing Director, Heineken

The Tempest Two are daring, future thinking, fun, collaborative and all round champions. | would recommend
them again in a heartbeat.

Client Feedback

What The Tempest Two delivered in 60 minutes has been discussed amongst attendees for months. Their
ability to craft a keynote around a specific brief was incredible. | speak about them regularly; a genuine
impact was made.

JP Morgan

Wow. Wow. Wow. The team hasn’t stopped talking about Tom & James for weeks! So good!

Google

They were without doubt some of the best speakers I've seen, and we have had some great people speak
here at Nike

Nike



Relatable, engaging, motivational & incredibly powerful. 10 out of 10

J.P. Morgan

You've inspired us all to push the boundaries and reach new heights

Gymshark

These two are the very best at what they do. Their presence and inspirational talk alongside some stunning
visuals and comedy moments created a real buzz for the whole event

Microsoft

A pair of first-rate storytellers and genuinely charming chaps. Absolutely outstanding talk to our team

Airbnb

A triumph, and the highlight of our EMEA marketing conference

Heineken

Just the right balance of motivational messaging, humour and practical improvement ideas to take away. The
team loved it, Thank you!

Vodafone

We’'ve had some pretty incredible speakers in the office, The Tempest Two were up there with the very best

Red Bull

The value they left behind was notable, giving our audience a set of values to take into their own lives, both in
business and personal

Tesco



My inbox has been filled with words of delight from colleagues and clients alike. These are two humble young
men showing us all how to approach life and work in a truly unique way

Dropbox

These two are different because their attitude is infectious and they look beyond what you have asked them
to do and give you something better

BNY Mellon

The Tempest Two are daring, future thinking, fun, collaborative and all-round champions. | would recommend
them again in a heartbeat

Bacardi

Simply incredible

Waitrose & Partners

Delivered perfectly against the brief, and brought the entire team on a journey they will not forget

NatWest

The Tempest Two's 2026 speaking fees

Specific fees fall within the ranges shown. These are presented as a guide only and are subject to change without
notice.

EUR GBP usD
Home Country €12000 to €40000 & £10,001 - £35,000 = $15000 - $50000
Asia Pacific Please enquire Please enquire Please enquire
Europe Please enquire Please enquire Please enquire

Middle East & Africa Please enquire Please enquire Please enquire



South America
United Kingdom
US East Coast
US West Coast

Virtual

Please enquire
€12000 to €40000
Please enquire
Please enquire

Please enquire

Please enquire
£10,001 - £35,000
Please enquire
Please enquire

Please enquire

Please enquire
$15000 - $50000
Please enquire
Please enquire

Please enquire



