
+44 (0)1628 636 600 | info@speakersassociates.com

Tom Gruber
BUSINESS LEADER

Most boards now own an AI strategy on paper. Far fewer can defend, in
front of customers, regulators or their own workforce, the design choices
behind it. The gap between deploying AI and deploying it in a way that
earns trust, holds up to scrutiny, and actually augments the people using
it is where serious organisations are getting stuck.

Tom Gruber co-founded Siri and originated the concept of Humanistic AI,
helping leadership teams design AI systems that augment people rather
than replace them.

Tom Gruber's 2026 Biography

Why organisations work with Tom Gruber

He shipped the first mainstream intelligent assistant. When he speaks
about what AI deployment actually requires inside a product
organisation, it is from the inside of a system Apple now runs across its
entire device base.
He authored the foundational definition of an ontology in computer
science. Boards wrestling with AI governance, knowledge
representation and explainability are talking to the person whose 1993
paper their technical teams still cite.
His Humanistic AI framework gives leadership a usable language for AI
design choices. It moves the conversation from “should we use AI” to
“what does this system do for the human using it”, which is the
question regulators and employees are now asking.
He chooses his advisory portfolio around AI applied to assistive
neurotech, mental health and clinical accuracy. The examples he brings
to a keynote are concrete deployments, not hypotheticals.
He is one of very few speakers who can credibly walk a room from
ontology engineering to product design to ethics in a single talk,
without losing either the technical audience or the executive one.

Biography highlights

Co-founder, CTO and head of design of Siri Inc., acquired by Apple in
2010.
Led Siri’s Advanced Development Group at Apple for eight years
following the acquisition.
Author of the foundational 1993 paper defining ontology in AI, the
highest-cited article in the history of the International Journal of Human-
Computer Studies.
Main-stage TED 2017 speaker on Humanistic AI.
Co-founder and CTO of LifeScore, an adaptive AI music company
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backed by Octopus Ventures.
Advisor to the Ocean Plastics Leadership Network on organisational
intelligence and technology.

Biography

Siri began as a research project, became a startup, and was acquired by
Apple in 2010, the same year it launched. Tom Gruber was its co-founder,
CTO and head of design. The product now runs across Apple’s device base
and processes more than a billion interactions a day. Most of what users
now expect from a voice assistant was decided inside the small team he
helped lead.

Before Siri, the foundation. In 1993, working at Stanford’s Knowledge
Systems Laboratory, Gruber published the paper that gave AI its working
definition of an ontology: “an explicit specification of a conceptualization”.
It became the highest-cited article in the history of the journal it appeared
in, and it remains the reference point for anyone building systems where
machines have to share knowledge cleanly. The shipping product and the
citation history are connected. Siri worked because the underlying
representation was right.

After eight years leading Apple’s Advanced Development Group for Siri,
Gruber stepped out to focus on what he calls Humanistic AI. The
argument, set out in his 2017 TED talk, is that AI design is a choice
between automation that competes with people and augmentation that
collaborates with them. He puts the framework to work as co-founder and
CTO of LifeScore, an adaptive music company, and as advisor to AI
ventures in assistive neurotechnology, mental health, and clinical decision
support.

The Humanistic AI lens is what leadership teams find most useful from
him. It reframes AI deployment as a design decision with named
consequences for customers, employees and society, rather than a
procurement decision about which model to license. For boards approving
AI strategy and CEOs explaining it, that reframing is doing work no other
AI keynote does.

Key speaking topics

Humanistic AI and human-centred design
AI governance, ethics and trust
Intelligent assistants and conversational AI
Ontology engineering and knowledge representation
AI in assistive technology and healthcare
AI for collective intelligence and ocean conservation
Building AI products from research to scale

Ideal for

Boards and CEOs setting AI policy and accountability
Chief Technology Officers and Chief AI Officers shaping enterprise AI
deployment
Heads of product and design building AI into customer-facing systems
Healthcare, financial services and public-sector leaders deploying AI in
high-stakes contexts



Audience outcomes

A working definition of Humanistic AI that distinguishes augmentation
from automation in their own operating context
A clearer framework for evaluating AI design choices against customer,
employee and societal impact
Concrete reference points from Siri and from current AI deployments in
healthcare, assistive tech and creative industries
A language for leadership conversations about AI ethics that goes
beyond compliance and into product design
Recognition of where their own AI roadmap is making automation
choices it should be making augmentation choices

Tom Gruber's 2026 talks & topics

Superhuman Potential: The Promise of Humanistic AI

A framing of AI design as a choice between competing with humans and collaborating with them,
illustrated with current deployments from Gruber’s advisory portfolio.

Key takeaways:

The design distinction between automation and augmentation, and what each implies for product,
workforce and customer.
Examples of Humanistic AI in assistive neurotech, mental health and clinical decision support.
A framework for leadership teams to test whether their AI strategy is augmenting their people or
hollowing them out.

How to Build the Future: Practical Principles for Startup Founders

The story of why top venture firms backed Siri during a financial crisis, distilled into practical lessons for
AI ventures and corporate innovation teams.

Key takeaways:

Four decision points from Siri’s trajectory that translate to any AI product build.
What investors actually evaluate when AI is the core thesis.
The role of design and ontology in making an AI product defensible at scale.

AI, Big Data, and Humanity: Risks and Opportunities

A direct contrast between AI misuse by major platforms and AI applied to healthcare, mental health,
assistive care and pandemic response.

Key takeaways:



Where the real risks of AI sit, beyond the popular framing.
Specific AI applications producing measurable human benefit today.
What governance looks like when it is treated as a design problem, not a legal one.

Tom Gruber's Videos

What Tom Gruber's clients say

Tom is amazing, a once-in-a-lifetime special person I feel lucky to have met. He’s a thought leader, “super”
polymath, inventor and entrepreneur, with heart and intellect in equal measure. He is always insightful on
how things were, how they are now, and how they could be — and should be. I have interviewed him a
number of times and always learn profound things. Tom is an A+ public speaker, simply the best in any
situation, from keynotes to fireside chats to one-on-on interactions. I have had him speak on humanistic AI,
ethics and technology, the impact of AI on society, and advice to start-ups and investors. He puts everyone at
ease, and we all come away learning more.

John Werner
Managing Director, Link Ventures, Human Super Connector

https://youtu.be/PzHmDnqSkAo
https://youtu.be/edgBVNxo8ks
https://youtu.be/Gu5h9o1DY4A
https://www.youtube.com/live/meDkFf6SLoU
https://youtu.be/yoCwsvIyp9Y
https://youtu.be/DJMhz7JlPvA


Tom Gruber is the rare practitioner who can lucidly explain how things work — and what they mean for us. His
understanding of the social impacts of digital innovation is built from the ground up and he brings to the stage
an unusual insight into A.I. and a strong sense of how designers and engineers can change digital systems to
better confront the ethical challenges that this new age poses. A passionate and profound observer of digital
life, Tom is in the first rank of public speakers on emerging technologies and how humans can manage them
for maximum benefit.

Mark Zusman
Editor and Publisher, Willamette Week, Founder, TechfestNW

Tom’s breadth and depth of experience with humanistic AI and the ethical application of technology to truly
benefit consumers pushes TRU LUV’s mission from ambitious to realistic and achievable as we develop new
models for human-computer interaction and application development that optimize for impact to wellbeing.
With Tom’s guidance we’re providing intelligent user interfaces that organically amplify self-awareness,
compassion and community coming-creation, reversing the industry’s over-optimization on engagement and
retention that steals our attention and stimulates reactivity. From our interaction model to our AI architecture
to our impact optimization process, Tom’s insight into the underlying principles of consumer software creation
empower us to implement our vision efficiently.

Brie Code
Founder and CEO, TRULUV

Tom’s dedication, passion, and mission to heal our ocean align deeply with everything we’re working towards
at the Ocean Plastics Leadership Network. As an advisor and ambassador, Tom has helped us navigate an
extremely challenging landscape between our activists and industry members. Tom’s calming presence has
helped us build trust between arch enemies. He was in the open ocean for hours 500 miles off the coast of
Bermuda in the Atlantic Gyre, not only taking powerful, heart-breaking pictures but also helping the 165
plastics executives we had out there with us feel comfortable in an extreme situation. With his camera and
with people, his steady hand helped our participants relax in a scary experience for many (snorkeling in the
open issue with 2 miles between there are the bottom. Tom views that collective action is necessary to solve
the plastics crisis and that we’re only going to get there with cross-disciplinary leadership.

Dave Ford
Founder and Executive Director, Ocean Plastics Leadership Network


